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Bepublic of the Philippines
Bepartment of Education

REGION I1V-A CALABARZON
SCHOOLS DIVISION OF BATANGAS

ﬁ‘.GA%

. ~6p3“*

23 January 2025
UNNUMBERED MEMORANDUM

REGIONAL RANDOM MONITORING OF SCHOOLS ON THE ENTIRE
OPERATIONS AND MANAGEMENT

TO : Assistant Schools Division Superintendents
Chief- Curriculum Implementation Division (CID)
Chief- School Governance and Operations Division (SGOD)
Education Program Supervisor in-charge of Private Schools
Public Schools District Supervisors

Private Elementary and Secondary School Heads
All Others Concerned

1. Attached herewith is Regional Memorandum No. 906, s. 2024 re: Random

Monitoring of Schools on the Whole Gamut of Operations and Management
with its corrigendum and addendum.

2. Immediate and widest dissemination of this Memorandum is earnestly
desired.

MARITES/A. EZ,CESOV
Schools Division Superintenngt

CVS/UM REGIONAL RANDOM MONITORING OF SCHOOLS ON THE ENTIRE OPERATIONS AND MANAGEMENT
R2-140302 /JANUARY 23, 2025

e Address: Provincial Sports Complex, Bolbok, 4200 Batangas City

DQ?JED ®(043)722-1840 / 722-1796 [/ 722-1437 [ 722-2675 [ 722-1662
<deped.batangas@deped.gov.ph
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T e i Swww.depedbatangas.com



NG
e”{ Loy,

i .k“‘ ; #;.
Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

22 January 2025

Regional Memorandum
No.52 s.2025

CORRIGENDUM AND ADDENDUM TO REGIONAL
MEMORANDUM NO. 906, S. 2024

To:  Schools Division Superintendents
Functional Division Chiefs
Unit/Section Heads

1. In reference to RM No. 906, s. 2025!, this office, through the Field Technical
Assistance Division, reiterates the final schedule of the Random Monitoring of
Schools on the Whole Gamut of Operations and Management. The schedule and
the monitoring tool are attached herewith.

2. Travel and other related expenses relative to the conduct of this activity will be

charged against the regional funds, while the SDO, shall be charged against their
local funds, subject to the usual accounting and auditing rules and regulations.

3. Other provisions of the previous memorandum are still in effect.
4. For inquiry, kindly contact Chief Michael Girard R. Alba of the Field Technical
Assistance Division at 09178882731 or through email at

fta.calabarzon@ deped.gov. ph

5. Immediate dissemination and compliance with this Memorandum are highly

desired.
ATTY. ALBER' T. ESCOBARTENCESO II
[Ll Regional Directyr
04/ROF2

! The Random Monitoring of Schools on the Whole Gamut of Operations and Management

DQ.QJED

DEPARTMENT J OF LIUCATION

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114
Email Address: regionda@deped.gov.ph

Website: depedcalabarzon.ph Certificate flo. PHP QMS
22 93 0085
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FINAL SCHEDULE OF THE RANDOM MONITORING OF SCHOOLS ON THE
WHOLE GAMUT OF OPERATIONS AND MANAGEMENT

SDO

SDO Monitoring
Officials

RO Monitoring Officials

|
|

Antipolo City

Rizal Province
(Tanay, Teresa,
Pilillia)

Imus City

i
f

1
Dasmarinas City

Cavite City

Bacoor City |

~ Carmona, Silang) |

Cavite Province
(Tagaytay,

Batangas ?
Province

|

Batangas City

General Trias
City

| Santo Tomas Cltv '

Lipa City

Laguna Province

|
|
!

Cabuyao City

Santa Rosa City

k
1

Binan City

Lucena City

Tayabas City

Quezon Province
(Polillo, Bordeos,)

~ Calamba City

San Pedro City

ASDS or SGOD
Chief, Division
Lawyer,
Representative
from the Finance
Office, M & E
Focal Person,
and Public
School District
Supervisor

Michael Girard R. Alba

Eugenio S. Adrao

Final Date

- | January 28, 2025

|

Eugenio S. Adrao

Michael Girard R. Alba
' Eugenio S. Adrao

Michacl Girard R. Alba February 3, 2025
Eugenio S. Adrao

Michael Girard R. Alba February 4, 2025
Eugenio S. Adrao

‘Michael Girard R. Alba February 5, 2025
Eugenlo S. Adrao
Michael Girard R. Alba l-el;;rflary 6, 2025
Eugenio S. Adrao

‘Michael Girard R. Alba | February 7, 2025
Eugenio S. Adrao

Michael Girard R. Alba February 10, 2025
Eugenio S. Adrao

 Michael Girard R. Alba | February 12, 2025
Eugenio S. Adrao ’

Michael Girard R. Alba February 13, 2025
Eugenio S. Adrao P—— —_
Michael Girard R. Alba | February 19, 2025

"“'February 20, 2025

' Andrea Mabel E. Abrencillo Jéhﬁéﬁ 28,2025
Rochelle May M. Nisola

‘Andrea Mabel E. Abrencillo | February 3, 2025
Rochelle May M. Nisola ;
Andrea Mabel E. Abrencillo | February 4, 2025 }
Rochelle May M. Nisola

Andrea Mabel E. Abrencillo Féﬁfﬁaﬁ‘g;iﬁé"s"'"""
Rochelle May M. Nisola

Andrea Mabel E. Abrencillo | February 6, 2025
Rochelle May M. Nisola

'Andrea Mabel E. Abrencillo | February 11, 2025
Rochelle May M. Nisola

Andrea Mabel E. Abrencillo ': February 12, 2025
Rochelle May M. Nisola i

Andrea Mabel E. Abrencillo

Rochelle May M. Nisola

| Andrea Mabel E. Abrencillo
Rochelle May M. Nisola

Andrea Mabel E. Abrencillo

Rochelle May M. Nisola

| February 17, 2025

' February 13 -14,
2025

February 18, 2025

|
-4
|
i
|
A
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E—Scm Pablo Clty ' . Andrea Mabel E. Abrencillo l February 19, 2025
! 7 7 Rochelle May M. Nisola ‘;7 .
“Tanauan City Andrea Mabel E. Abrencillo i February 20, 2025 i

B | Rochelle May M. Nisola |
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23 December 2024
Regional Memorandum
No. 906 s. 2024

RANDOM MONITORING OF SCHOOLS ON THE WHOLE
GAMUT OF OPERATIONS AND MANAGEMENT

To: Schools Division Superintendents

1. In reference to the Field Technical Assistance Division (FTAD) Office Function
Version 3!, DepEd Order No. 007, s. 20242 and DepEd Order No. 005, s. 202437,
this Office through the Field Technical Assistance Division will conduct a
Random Monitoring of Schools on the whole gamut of operations and
management in collaboration with the Division Field Technical Assistance
Composite Team (DFTACTS)

2. The FTAD is mandated to lead, coordinate, and integrate the provision of
Technical Assistance in collaboration with the DFTACTs covering all areas of
management and operations based on the need to have a better and improved
School - Based Management practice that leads to increased learning outcomes.
As provided in DO 007, s. 2024, the FTAD shall conduct monitoring in terms of
compliance with the identified roles and responsibilities of the SDOs and further
conduct a process evaluation to determine, analyze, and address the common
challenges of their SDOs in providing guidance and assistance.

3. The activity aims to ensure that educational standards are met and maintained,
assess the efficient use and management of resources, ensure that schools
comply with legal and regulatory requirements, and gather comprehensive data
that can be translated into informed policy decisions. Random monitoring can

contribute to the overall enhancement of educational quality and governance in
schools.

4. The monitoring team from the SDO shall be composed of the Assistant Schools
Division Superintendent or SGOD Chief, Division Lawyer, representative from
the Finance Office, M and E Focal Person, and the Public Schools District
Supervisor. The list of monitoring official from the Regional Office and its
schedule of visit is attached herewith.

'Field Technical Assistance Division (FTAD) Office Function Version 3
* Policy Guidelines on the Implementation of the Revised School - Based Management System
* Rationalization of Teachers’ Workload in Public and Payment of Teaching Overload

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114

Email Address: regionda@deped.gov.ph
Website: depedcalabarzon.ph
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For inquiry, kindly contact Chief Michael Girard R. Alba of the Field Technical
Assistance Division via email or through mobile
number at 09178882731.

6. Immediate dissemination and strict compliance of this Memorandum is highly

desired.
ATTY. ALBERTg !E! ESCOB%TE, CESO 11

. Regional Director

L‘.

04/ROF1



RANDOM MONITORING OF SCHOOLS ON THE WHOLE
GAMUT OF OPERATIONS AND MANAGEMENT

SDO SDO Monitoring RO Monitoring Personnel Date
Personnel

Antipolo City ASDS or SGOD | Michael Girard R. Alba January 28, 2025
Chief, Division | Eugenio S. Adrao

Rizal Province Lawyer, Michael Girard R. Alba January 29, 2025
(Tanay, Teresa, Representative | Eugenio S. Adrao

Pilillia} from the Finance

Bacoor City Office, M& E | Michael Girard R. Alba January 30, 2025
Focal Person, | Eugenio S. Adrao

General Trias and Public Michael Girard R. Alba January 31, 2025
City School District | Eugenio S. Adrao

Imus City Supervisor Michael Girard R. Alba February 4, 2025

Dasmarinas City

Cavite City

Cavite Province

(Tagaytay,
Carmona, Silang)

Lipa City

BatangasProvince

Batangas City

Santo Tomas City

Tanauan City

Laguna Province

Calamba City

Cabuyao City

Santa Rosa City

Binan City

San Pedro City

Eugenio S. Adrao

Michael Girard R. Alba
Eugenio S. Adrao

February 5, 2025

Michael Girard R. Alba
Eugenio S. Adrao

February 6, 2025

Michael Girard R. Alba
Eugenio S. Adrao

February 7, 2025

Michae! Girard R. Alba
Eugenio S. Adrao

February 11, 2025

Michael Girard R. Alba
Eugenio 8. Adrao

February 12, 2025

Michael Girard R. Alba
Eugenio S. Adrao

February 13, 2025

Andrea Mabel E. Abrencilio
Rochelle May M. Nisola

January 28, 2025

Andrea Mabel E. Abrencillo
Rochelle May M. Nisola

January 29, 2025

Andrea Mabel E. Abrencillo
Rochelle May M. Nisola

January 30, 2025

Andrea Mabel E. Abrencillo
Rochelle May M. Nisola

January 31, 2025

Andrea Mabel E. Abrencillo
Rochelle May M. Nisola

February 4, 2025

Andrea Mabel E. Abrencillo
Rochelle May M. Nisola

February 5, 2025

Andrea Mabel E. Abrencillo
Rochelle May M. Nisola

February 6, 2025

Andrea Mabel E. Abrencillo
Rochelle May M. Nisola

February 7, 2025




San Pablo City

Lucena City

Andrea Mabel E. Abrencillo
Rochelle May M. Nisola

Quezon Province
{Polillo, Bordeos,
Patnanungan)

Andrea Mabel E. Abrencillo
Rochelle May M. Nisola

February 11, 2025

Tayabas City

Andrea Mabel E. Abrencillo
Rochelle May M. Nisola

February 13 -14,
2025

Andrea Mabel E. Abrencillo
Rochelle May M. Nisola

February 12, 2025




Iy

)

A Y

Annex A: School-Based Management {SEM) Self-Assessment Checklist

The SBM Self-Assessment Checklist provides a comprehensive understanding of the status of
continuous improvement in the various areas of school operation. The school assesses the six (6)
SBM Dimensions and determines the degree of manifestation for each SBM Indicator. These
indicators are listed as cbservable school practices and attainable learning outcomes. The extent
by which the indicators are manifested is described as follows: not yet manifested, rarely marifested,
Jrequently manifested, and always manifested.

Curriculum and Teaching

School personnel and stakeholders work collaboratively to enhance learning standards to continually
build a relevant and inclusive learning community and achieve improved learning outcomes.

Degree of Manthstation

SBM Indicator (Please tick the box that best describes your achool) Remarks
ot yet Rarely Froguontly Always

mantfosted | munifested | manifested | manifested

1. Grade 3 learners achieve the ] {3 O a
proficiency level for each cluster of
early language, literacy, and
numeracy skills

2. Grade 6,10, and 12 learners achieve ] a O O
the proficiency level in all 219
century skills and core leamning
areas in the National Achievement
Test (NAT)

3. School-based ALS learners attain ] a 0 O
certification as elementary and
Jjunior high school completers

4. Teachers prepare contextualized 0 O 0 O
learning materials responsive to the
needs of leamers

S. Teachers conduct remediation || a8} 0 ()]
activities to address learning gaps in
reading and comprehension, science
and technology, and mathematics

6. Teachers integrate topics promoting O () 0O 0
peace and DepEd core values

7. ‘The school conducts test item O 0 O O
analysis to inform its teaching and
learning process

8. The school engages local industries ] 0 O |
to strengthen its TLE-TVL course
offerings
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Annex A: School-Based Management (BBM) Self-Asscssment Checkiist

Eavironment

The school and its community work collaboratively to ensure equitable access to a learner-centered,
motivating, healthy, safe, secure, inclusive, resilient, and enabling learning environment and to
achieve improved learning outcomes.

Degree of Manifostation

ot yet Rarely FPrequaatly Always
manifested | manifasted | manifosted | manifestod

9. The school has zero bullying 0 O O O
incidence

10. The school has zero child abuse (m] a a O
incidence

11, The school has reduced its drop- O (] ] |
out incidence

12. The school conducts culture- O 0 El 0
senasitive activities

13. The school provides access to 0 O O DO
learning experiences for the
disadvantaged, OSYs, and adult
learners

14. The school has a functional O O a 0
school-based ALS program

15. The achool has a functional 0 O 0 0
child-protection committee

16. The school has a functional O (] g (]
DRRM plan

17. The school has a functional (| Qa ) ]
support mechaniam for mental
wellneas

18. The school has special O O O (M
education- and PWD-friendly
facilities

il
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‘ Annex A: School-Based Management {SBM) Sclf-Assessment Checklist

Leadership
School personnel and stakeholders are empowered and actively engaged in taking on appropriate
leadership roles and responasibilities to continuously improve the school for improved learning
outcomes.
Degres of Manifostation
SBM Indicator {Pleasc tick the box that best deactibes your school Remarks
Not yet Rarely Frequently Always
manifegted | manifosted | manifested | manifosted
19. The school develops a strategic O O a [
plan
20. The school has a functional | O (] a
school-community planning
team
21. The school has a functional (m| a O a
Supreme Student Government/
Supreme Pupil Government
22. The school innovates in its O O (] O
provision of frontline services to
stakeholders
[Gmnoe and Aocountability

The school and its community come together to take responsibility for ensuring participation,
transparency, and accountability, as well as the impiementation of a plan to continuously improve|
the delivery of basic education services, organizational health, and performance for improved leaming[
outcomes.

Deogres of Manifestation
Hot yet Rarely Froquently Always
manifested | manifested | manifested | manifested
23. The school’s strategic plan is O O 0 O
operationalized through an
implementation plan
24, The school has a functional O a d [}
School Governance Council
(SGC}
25. The school has a functional a a O O
Parent-Teacher Association
(PTA)
26. The school collaborates with 0 O B O
atakeholders and other schoals
in strengthening partnerships




' Annex A: School-Based Management (SEM) Self-Assessment Checklist

27. The school monitors and (] 0O 0 O
evaluates its programs, projects,
and activities

28, The school maintains an O O | a
average rating of satisfactory
from its internal and external
stakeholders

Human Resooroe and Team Development )
School personnel collaborate to continuously improve individual capabilities and team capacity to|
create an environment that shall yield high performance for improved leaming outcomes.

Degroo of Manifestation
SBM Indicator (Please tick the bax that best describes your school) Remarks

Not yot Rarely Froquesntly Always

manifestod | manifested | manifestod | manifested

29. School personnel achieve an O O O (]
average rating of very
satisfactory in the individual
performance commitment and
review

30. The achool achicves an average a O O a
rating of very satisfactory in the
office performance commitment
and review

31. The school conducts needs- a || 0O a
based Learning Action Cells and
Learning & Development

32. The school facilitates the ) ] O O
promotion and continuous
profeasional development of its
personnel

33. The school recognizes and 0o (] 0 O
rewards milestone achievements

of its personnel

34. The school facilitates receipt of O | O O
corvect salaries, allowances, and
other additional compensation
in a timely manner

35. Teacher workload is distributed 0O O (] ]
fairly and equitably
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Annex A: School-Based Management (SBM) Self-Assessment Checklist

Finance and Resource Management and Mobilization

that contribute to the improvement of learning outcomes.

The school judiciously manages and mobilizes resources to support programs, projects, and activities)

Degree of Manifestation
SBM Indicator (Please tick the box that best describes your achool) Remarks
Not yot Rarely Frequently Always
manifested | manifested | maanifested | manifestod

36. The school inspects its 0 O O (]
infrastructure and facilities

37. The school initiates O (W] O O
improvement of its

38. The school has a functional | a a a
libraxy

39. The school has functional 0 a W | O
water, electric, and internet
facilities

40. The achool has a functional O O a O
computer laboratory/classroom

41. The school achieves a 75-100% 0 O O |
utilization rate of its
Maintenance and Other
Operating Expenses {MOOE)

42. The school liquidates 100% of O a O O
its utilized MOOE




SGC FUNCTIONALITY ASSESSMENT TOOL
For Secondary Schoois

Enclosure No. 1 to DM-QUHRQOD-2022-

I relavor to the mandaste o 200 o5 2002 G the extant bment of Schoot Goecinanc: Councti (SGU) ane to cosare that al
pubhe schasls are able to eatabish functicnal 5605 e Bareau oF Human Boscurre and O

canional Jevetoprint - Schoc
Fiectiveress Divisson (BHEOD SED <pal conduct a monitonre and evaluation of 5GCs uang the SGC funcuonalty Assossment
Tool ("ol

The SGC Functionality Assessment Tool ("Tool"t atrs 1o antracly gssous the funcnonality of ST0: nosecorzany soacels The Tuo!
consists of the followng comporents:

+  Two {2} Main Purposes
{1) To orenade structure for shared governance, anid i2 1o providc a feedback mechanism

» Twelve {12} Functionality indicators

ranct ona iy irdicatore ars anctiosed on the twes man purposes of tho SGC and can oo found n Sectar vH ot 20 26, 5

o

2022 Inthe tool, these indicaiors are grospea according 1o the furc ons por puipnse. Addiniona v, 3 brig’ cescaplion
o't how the ~unctionalizy Indicator can be observed 1 abio included to orovide sghools with further guidance

establshing functional SGCs.

s  Nineteen (19) Functionality Sub-indicators
These are the spec Tic activilies that enable the achievernent of their correspond ng functionabity indicator. In the Fool,
sevian (7] tunctionabiny indicators rave sub indicdators. These sun .adicatars #re draded inton
1 Primary Sub-indicators. wluch are the sub-wmcato-s that determine the achievement of thair corresponding
Funct:onahty indicators, ara thus must bhe et and
7 Other Sub-Indicators, wh.ch are the sub mdicators that SGCs may comply w th only whior applicable.

i)

Theresult o the ansecamnrt Shall boonoa asintarmatesn e deetly ng pronty areas that o
the differant governance levels

voaond Llppert and assitancs rom

ACCOMPLISHING THE SGC FUNCTIONALITY ASSESSMENT TOOL
1. The SGC Functionality Assessment Tool must be accomplished ONLINE. 70 asyi5t the SGE i tner proparctinn for the
accoriplishrment of tre gn'ine 5GC P urconally Assessment Toof, the Councld may use Pus proitaote Tool

2. The Designated Co-Chairperson shall lead the accomplishment of the anline SGC Functionality Assessment Tool,
Hedshe st consudt with the Counod the cala 1o e submutted v tng crlng yorson o the Toul
3. Complete the following sections:
*  School Profile: Th- SGC shall provade wformation abous the school.
* SGC Functionality Indicators for Shared Governance The SGC shall asses . s fonchiongliny as 3 siraciuse for sharee
goveraance baved on the cipgat I2) fgercticnality indicators.
s SGC Functionality Indicators for Feedback Mechanism: The 5GC shall assoss ve furchonaiiy as a foecback
~echanism hased o1 e four L3 funetonahly indicstorns.

DETERMINING A FUNCTIONAL SGC THROUGH THE SGC FUNCTIONALITY ASSESSMENT TOOL

Farar SGC e oe considered functional, the Council must be sb » te comply with at least 10 out of the 12 (at least 80%)
Functionality Indicators based o the minimum MOVs suamirted Thus am ammimam 2 functional §G0 comphes with shre
followirg requiremoents,

I Functionality indicators withous subs -ndicarars sre obhserved (¥es ro the Fuanctionaity D catoes wathous subr andicators;
Primary Sub-Indicators, «ndor funcnonahly Ingicators ath sub indicators, are abaereed Yes 1o the Frimary Suk
Indwators)

3 Minimum MOVSs are sob—isted

vy marthyr, Additional

MOVs may be submsited when available to showcase its advanced practices

202356 Tynrnonahty Aot 1t Tool




SGC FUNCTIONALITY ASSESSMENT TOOL
for Secondary Schools

SCHOOL PROFILE

Schoo! Name

School ID !

Contact Number

B
Region

| Division |

Curricular Classification
L Purely Jumor sigh School L)
EV Jumier High School with Tlementary School L.i
L1 Jurmor High Schaol w i Semior High School

Purely Semior Higt Scnocl
Al D¥erirps

Class Organization of the School

i

Pure Monograde oboPure nultigrade [

Combined tAonograde snd Multigrade

Curricular Offerings of the School

-] Alternative Learring Systom [ALS PP Aqghic Lanpuage and tslam YWa yos Tducaton [ALIVE)
U indigencus Peoples tducatior (IPEY) i None
0 Specai Educat on tSRPED) G Others, pliegse specty;
{1 Special Science
Establishment of SGC
{1 Newly-Established SGC [ With Existing SGC
Thescheo Rurs ook formeg e I after tre v o of DO Yire schoc siveady B en 30U before the ienie of 2026, ‘
TR e AN < e ;
Name of the SGC |
HOW TO ANSWER THE TOOL

1. Functionality indicators:

Pus a check mark { v ) or the appropnare nox Yes f the Ind'cator s met, and e, it the v mate won

ctmet

If "Yes" to the Functiorality Indicator, presere the corresponding iviom ROV To showoase the SGUs adharcad mractices,
Additional MOVs may a o be substted If "Ne®, no necd to present any MOV e add-tion, enaeee thas the MOV o compete
and readily avadabe duning daia vaudat-on of the SDOs and/or BHROD SO

2. Means of Verification:
Pus a check mark (v ) or the box correspond-ng 10 the availab o MOV,

A EA SIS TE T VS HI R S LI AR T Tt



SGC FUNCTIONALITY ASSESSMENT TOOL
For Secondary Schools

Main Purpose: Structure for Shared Governance
AS @ structure for shared governance, the S6C shalt ve an avenue where The democratic process of corsuitanon with the school’s
internal and externol stakeholders in the decision making will be observed.

Function 1:The SGC sefvis as a callecte and corsultativie body for sthool pians, programs. sctiviies. ona seratepic directions.

FUNCTIONALITY INDICATOR 1 Indicator is Met: L] Yes — No

THE SGC HAS MEMBERS WHO ARE INFORMED OF AND GIVEN THE OPPORTUNITY TO EXERCISE THEIR ROLES AND
RESPONSIBILITIES IN THE COUNCIL.

Primary Sub-lndicator
a. The SGC has called meetings in order to create a venue for its decision-making process.

Minimum MOVs Additional MOVs

1 Notice or mectirg 137 loost 1ot & Fepuler Veaungs, TooNocesof meetng L w4 Repalar Leatogy

Other Sub-indicator

b. SGC mambers have oo nducted and onented of ther roies and responsb It es as membors and officars of the Council,

Minimum MOVs Additional MOVs

M hembe stup £ vcucthon Certficates 710 15 voing meenbed or T sdembership / leduction Uertiicaios {ron vonng nemberst of

] SGE Resolut-on or the Ol List of Members [/ to Iy voung, T 5G0 Resoluhion or the Qi cal Lat of Merhers nonvatng
merhers Menpers:

Other Sub-indicator

o The SGE has orgapizat.enal chart, nclading non-veting mernbers, o appacame

Minimum MOVs Additional MOVs

3 Draft / Gperative O ean zationd Chart; of [0 Aparosed / Avoptec Dreamicsnongl Cnant

v SGCs Quarter y Progress Reports DOSGCs Quarterly Progres, Repotts

FUNCTIONALITY INDICATOR 2 Indicator Is Met: {1 Yes 1 No

THE SGC HAS ESTABLISHED ITS POSITION AS A CONSULTATIVE BODY IN DEVELOPING SCHOOL POLICIES.

Primary Sub-Indicator
a. The SGC has participated actively in the formulation of the SIP/AIP and other DepEd programs, projects, and activities.

Minimum MOVs Additional MOVs
i) Minutes of Wecl rp with SPT on SiP 7 AP (a1 easst | meeting; L Rten of Kleebrgs weln SPT 00 S B AR (2 oo e eelingn)
b OSGCs Quuarler ¢ Progress Repont Coidhinutes of BAvetep/s with SET o0 ather Jepla prograns,
prejecty, ard actat o {00 lenst Drmeenngd
GO s Aot Blar

T OSGC Resobutor: o tha regomretdatont

LGS Guarterly Propres. Repont

Other Sub-indicator
b The 5GC nas passed recommendations (o the Schooi Head regarding concerns, policies, §rOgrars, andios interventions raised
by stakeholdars.

Minimum MOVs Additional MOVs
J G Resotat.on or thie recamyiwncatics (st 2ast 1) U deembershin S50 Reae LB L0 Ui cecamimeedations (2 or
Mo e)

]

SO0 Guarter!y frosess Ropw !

AR A Eorenanality Aganieent T



SGC FUNCTIONALITY ASSESSMENT TOOL
for Secondary Schools

Other Sub-Indicator

. The SGC has attenden meetings o0 the umpartance of upholding the nghts o the cd,

Minimum MOVs Additional MOVs

i1 Minutes of Maet g with CPL CPC o atnes similar Tepd TToMinictes of Meategs witn TPU, C2C, or ether smi ar Dent d
organat-ont (atleas @ meet'ng) orpan tatinns 12 ar et veat nps)

U SGEC Resofutions on promoting the mights of the child (a3 least |
ES0IULIOT)

FUNCTIONALITY INDICATOR 3 Indicator s Met: (1 Yes i No

THE SGC HAS CONDUCTED REGULAR SGC MEETINGS AS PRESCRIBED IN THE DO 26, 5. 2022 {{MPLEMENTING GUIDEUNES ON THE
ESTABLISHMENT OF SCHOOL GOVERNANCE COUNCIL).

Primary Sub-Indicator
a.The SGC has decided matters through a resolution, signed by all SGC voting members.

Minirnum MOVs Additional MOVs
71 SGC Resoiuton of app ebie reco v miendathicn (at East ST OSG0 Resalut ony un apnlica e SR M mencatings {4 07 MmoTej
SGC's Acuar Plar

Other Sub-indicator
b. Agenda of meetings have irc'uded programs, pro:octs, and activines 1atare suppostve o the SIP, AP, and ather schocel
priarities.

Minimum MOVs Additional MOVs

I Lanutes of Kaet ng mertan ng mectng agertdea lat easl 1 U3 nmies of Lecinga menhioning tiest 0 agatas 2 or mare
meeting: me etngs;

Other Sub-indicator

. Al regular meetings have been condacted with a quarum of 50%+1 of the wotal 560 vating memberiing.

Minimum MOVs Additional MOVs

1] Wianotes of Mesl ngs specry ~ g reguired quoram (atleast Tostor [ Minutes of Meet rgs specfy ngrequerec gueram (2 -4 Pegular
A Regular Meetngs! Meet'rgs)

Other Sub-indicator

d. Regular meetings have mnutes.

Minimum MOVs Additional MOVs

D1 Mmates of Meetrg {at ieast L oulor 4 Replar tdcetingsi 0 ndinctes of Poetngs (2 - 4 Regulan Mectings;

2077 8560 Fyncuonality fasesamient Taol A




SGC FUNCTIONALITY ASSESSMENT TOOL
tor Secondary Schools

Main Purpose: Structure for Shared Governance

As a structure for shored governance, the SGC shal’ be an gverue where the democrane process of consuliotion wnth the schoel™s
internat and external stakeholders in the decision-making will be observed.

Function 2:The SGT serves as tne overall courginaung toddy that w.b synergize, harnomze ang pat together the work of the
different schcel commitiees, including but not smited to the SPT School Disaster Risk Reduction Manapement [DRRM;
Committee, Child Protes: o1 Committee (CPCY Supreme Pup’l Gavernment / Suprere Stadent Govarnment, Tacuity Ciub, Mon-
reaching Assucatiar, PTA. Alumnt Assariations, DepEd-ecognized teacher arganations, and Natonal Erployees Unior at school

level, among athers.

FUNCTIONALITY INDICATOR 4

indicator Is Met: [ Yes £J No

THE SGC HAS ORGANIZED MEETINGS WITH AND ATTENDED MEETINGS OF DIFFERENT SCHOOL COMMITTEES AND

ORGANIZATIONS TO ENSURE ALIGNMENT OF WORK.

Primary Sub-Indicator

a.The SGC has organized meetings with different school stakeholders to harmonize proposed and existing programs, projects, and
activities.

Minimum MOVs Additional MOVs

71 tAnctes oF Weet g wirh stakehollers o programs, proects, anu TToctes o1 Blest rgn vt Ltaaerolante o DroZrams, progeds,

srtvites (3t least T meetng)

and actiatios (2 o more meeungs)
SGU's Aot Plan
SGC Resoluton of e abie "o mendalion (ot leqast 1)

Other Sub-indicator

. The SGC nas been ‘epresented in mestings organized by diiferert school commmitess and organizalions.

Minimum MOVs
1 Any dacumnent repe-Lng the discussion from tne meelng
artendad {3t least 1 resting) of

1 SGCE Qrarter y Pragiess Pesont 'ecate Pageds ]

Additional MOVs
T Any Cocuments repottieg Ui ancussion from the eeting
artonded (2 oor mor mwent rgs) of

.o

T2 Copry of the Miintey of Kaet g bromsohcd! commitizes and

oredrEFativns

Other Sub-indicator

¢ The SGC has met and giscussed with school stakeholders its rote as oversight on schoot olanning and resource use

Minimum MOVs
i1 Minukes of Meetrgs w 1a ciferent schood staxebuolaers (a7 least
Tealing)

Additional MOVs
T5ohintes of hMeelrps witicdidierent school stakehaders (7 o
MoTe maeings)

S0 Resol tan ar appw ab'e carnremencanae (at feast 1)

FUNCTIONALITY INDICATOR 5

Indicator Is Met: U Yes 1 No

THE SGC HAS COORDINATED WITH THE SCHOOL HEAD THE CONCERNS OF THE DIFFERENT SCHOOL COMMITTEES AND
ORGANIZATIONS TO SYNCHRONIZE PROGRAMS, PROJECTS, AND ACTIVITIES IN THE SCHOOL.

Primary Sub-Indicator

a.The Co-Chairpersons have communicated the direction of the SGC to the School Head,

Minimum MOVs
T Cooy of the comuruniation [ ransie U detter 1o e Sohool Beed
reflecting the director of thg 5040

Additional MOVs
Ay cis nmerbvatizdal ons or S0 recomsmenddlion peedsed

by the sonoed mans
T Sthog ewc’s ack

sl f Sunoe fzan

wiecgment of TGCISTHA. nzeches,

newslotter eto !

IR AGE Fanctior aily Aaegemen T o




SGC FUNCTIONALITY ASSESSMENT TOOL
Far Secondary Schools

Main Purpose: Structure for Shared Governance
As a structure far shored goverrance, the SGC shall be an cuenue wmhere the demacratic Process of conswitation with the school's
internol and external staxeholders in the decision-making wll be observed.

Function 3:The SGC serves a5 4 piatform calivatny the spint of bevashan to susport the schuol and end vt dpe stakeholder
part cinat'on in the "malementation ot Depld policias a1d programs, whie aromoting equet opportunity tor ail regardiess of age,
gender, disabiuty, marital stalus, ethnicity, and -aligious hehefs,

FUNCTIONALITY INDICATOR 6 Indicator Is Met: ] Yes —! No

THE S5GC HAS TAKEN PART IN THE CONDUCT OF NEEDS-BASED AND APPROPRIATE STAKEHOLDER-INITIATED PROGRAMS AND
ACTIVITIES LE., BRIGADA ESKWELA, GULAYAN SA PAARALAN, ETC..

Primary Sub-Indicator
a.The SGC has been involved in the development of stakeholder-initiated programs and activities.

Minlmum MOVs Additional MOVs
21 winvtes of Mest g with stakebaldors on sfakoholder n tate:d T Corcept note f Fropeat bnet o sirnslar docummiont 02 o7 nomey
DINErEMS anc adtvibigs (at eait | westng) o Lopyof the progect proposal o= staxe- olgernmates programs
C) Coreeptnote f Proect orimf oo Ular cucurent (gt wast 1) ardd gt
TSP AIR, SRU. at BUEA spes fo e Dave o ire rennns)
Other Sub-Indicator
b. The SGC nas moritored and evaluated Uhe impact/success of stakeholder-initiated DTORIEMS 30w activities,
Minlimum MOVs Additional MOVs
1) Report onthe ooseserent £ mamitormg and cvarust on ot Lo Beportor the Gesons net o i o and e clastion of
stakehaoider-init ated program and or activity {at east | progran / stakeholder- n't ated programs andsor actidies (for 2 or more
STin Ly, prograns o cetivilies;
TSI AP SR SKAFA, and Lohoo! Project Mantone g Reporis
Other Sub-Indicator
. The SGC has established linkdages with other stakeholders anc/or telened potential partnets to 1he Schna! Hegdd
Minimum MOVs Additional MOVs
T SGCreolut on on the reforral of the dopded colential partne: Lo SO rerainhica el the eterra of the idenae ed pote a3 Larner
{ai fegst 2} (auieant L pariress
1 Cnpry of the NMOA, DOD, D04, oo, retlecting the rame/s of the
referred painer/y pat 2ast 1 partnor;

FUNCTIGNALITY INDICATOR 7 Indicator Is Met: ] Yes — No

THE 5GC HAS RECOMMENDED POLICIES AND PROGRAMS TO THE LOCAL SCHOOL BOARD {LSB) TO STRENGTHEN RELATIONSHIP
WITH THE LGU.

Minimum MOVs Additional MOVs
1 SGCResolton mecoTmonding the S P10 LSB, or o Prool o endorsement OF e SO0 Beso ulion W e 505 an
Z1 Any document recommenaing polic, £ prograT to the 153, based trarsnmal to e 168

on the SIP

FUNCTIONALITY INDICATOR 8 Indicator is Met: [] Yes 7 No

THE S5GC HAS INVOLVED THE DIFFERENT SECTORS TO ENSURE INCLUSIVE REPRESENTATION OF STAKEHOLDERS IN THE COUNCIL.

Minimum MOVs Additionpal MOVs
1 500 Ressivton on cvolvir f v anous veciors [ Offwial st u® menbers with capanded membersing oclusine ang

Swerse poiorns GF gpe. gencer rebi on, ethmiaty, 3ne poiitca
behofs)

- 96 Resolution or reius veness, diversiy, equity, and access-bidity

23T AR Fusenonality fesogiene sy Tanl X



SGC FUNCTIONALITY ASSESSMENT TOOL
For Secondary Schools

Main Purpose; Feedback Mechanism
As a feedback mechanism, the SGC shai be a feedback

ik betwveer the school stokebolders fearners, parests, und other schaol

stakehoiders) and school mancgement {schoo! heod and personnel) or school perfarmance and sere.ce Guutitv.

Function 1:The SGC helps the school i prove and sustain its fendback systerm Dy SIrengthen ng prachices What promote

stakeholders” participason

FUNCTIONALITY INDICATOR

Indicator Is Met: ] Yes ! No

THE SGC HAS PARTICIPATED IN SCHOOL GENERAL ASSEMBLIES, PTA CONFERENCES, STAKEHOLDER CONVERGENCE, SOSA,
AND/OR OTHER STAKEHOLDER ENGAGEMENT ACTIVITIES AND INITIATIVES.

Minimum MOVs
] SGL Reacrs on the nsues - concerns rased duning sennoh actvtes
[ events

Additional MOVs

L2 RlNLres of ket rpy GO0 Tt SR TR Lt U008l AT
Arsiussed

L Mnato docamentat on of woron

ACLPETIOS Ty

FUNCTIONALITY INDICATOR !

Indicator is Met: (O Yes {} No

THE 5GC HAS ORGANIZED DISCUSSIONS AND FORUMS THAT INVITE AND INSPIRE STAKEHOLDERS TO ENGAGE AND PARTICIPATE,

Minimum MOYs
J Dotumentalion of e organiied , Cunduoled Bropratn jat 2ast 1y

B oinLtes of the meetirgs woere ssaes ! Loncens are d - saned

Additional MOVs

0 Documentation of te arpacizec S cononcled pragram 2 ot
mared foflowrp the 500 Caenaar of Fvents (as oronded oy O

CioPrale docarmental S ol semoa act vlies S everts

Function 2:The 5GC helps tno schooi irprove and sustan its feedhack system by strangthening practces that promste

stakenotders’ participation.

FUNCTIONALITY INDICATOR !

Indicator Is Met: J Yes il No

THE 5GC HAS AS5ISTED THE SCHOOL IN COMMUNICATING INFORMATION TO THE SCHOOL STAKEHOLDERS THROUGH THE SRC,

TRANSPARENCY BOARD, ETC..

Primary Sub-Indicator

a.The SGC has promoted access to school data and information through Transparency Board, SRC, and other raeports on
operations and performance of school programs and resource management.

Minimum MOVs
7] SGC Resolut:on or arceds (o rigrmgniae
nfosination)

vivroan thats ard

C1 GO Action PMlar 0 promoting acceys 1o ormatg

Additionat MOVs
UL A azy man on tha b

SR and nthes .
Schoel Hegd's endorerrent o thieuoe of the Trosnsparengy

i et the Transpareroy Boare,
SOt S RAKL NSRS R

Board, SR, and oiber roparts to access sobool data

Photo Docoentaton of tae traneparenc, < bullerr aoeord

Other Sub-Indicator

0. The 5GC has ostabb<hed sBernanive commuanication platfo-m/s

fos
AR 4

Cseciab media, saen as but ot Eouted to Facebook Tawatter,

or Instagran. errait or text bias!, otc.t where information regarding 560 annourzements gnd activities can be accessed Tom

Minimum MOVs
21 SGCResgluton o et &7 pprosed ad e net g
remmamc gt platfore /s

Additional MOVs

COSGU s Altvrragtive Cotrranneot-on Patfons (adh feulal BRGsles)
s Codmg iDnefsi o o
o GFLne fLan, of pratedieatenais cach s aeveleters, poster,

DariGh 0l tarded CoRAneery, 2,

Main Purpose: Feedback Mechanism

As a feedback mecharnism, the SGC shail be a feeaback "nk benween the school sioheholgers Hearners, parents, and other seneoi
stakehoiders) and school management {school head and personned) or schoal performance and serace quaity.

JARFAGT Toecnonalt s trann
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SGC FUNCTIONALITY ASSESSMENT TOOL
For Secondary Schools

Function 3:The SGC recommendas ways of anproving the quality of basic education services 2nd schoal perfarmance to the scheo
managemert and scneoi planting, team, and s means of respeating, protecung, futtihing, and promoting childrea’s nights i the
esducat.on context.

FUNCTIONALITY INDICATOR i Indicator s Met: {J Yes 7 No

THE SGC HAS SUGGESTED WAYS OF IMPROVING THE QUALITY OF SIP, AlP, AND OTHER DEPED PROGRAMS, PROJECTS, AND
ACTIVITIES.

Minimum MOvs Additional MOVs

L] 560 Resolation on the recommendalion o ways oF morovng the | 1 SGC Resolions on the recomee eedatons e ays ol improwng
auality of SE2, AP anct otner Denid proprane. srojects and the gty of S8 AR e d et Penbd peesrams aegpects, ard
actntes fat least 1y 3t v bes {2 or more!

I REC Fgarnonality o tesime ot Tt



